
15th March 2019 

NOTICE TO MEMBERS 
Re: CLUB CATERING OPERATIONS 

Dear Members, 

Since commencing at the Club in late December 2018 I have embarked on an overview on all areas of
the Club Operations. 
Given that the Club has run at a (loss) for the previous financial year, Management have been assessing 
the key focus areas to improve on efficiencies. 

During this process, Management have determined that the Club Catering was an area of concern with 
running operations ‘in house’, and a ‘major’ contributing factor to the Club’s overall negative 
profitability.  

What has been an arduous task over this period has been concluded by a decision to outsource 
catering operations to a private contractor in the best interest of the business. 

Firstly, every consideration has been given to the current staff employed in this area of Club Operations 
to ensure that their welfare and offering opportunities for redeployment back in to the business. 

I have consulted with Catering Staff today (15th March 2019) in a ‘group meeting and advised them of 
the Management decision to outsource catering operations here at the Club, and to also advise staff of 
the intention to discuss ‘redeployment’ opportunities back in to the new Catering contractors business. 
Every consideration has gone in to ensuring that every opportunity is afforded to all of the Catering 
Staff.  

Individual discussions will be held with all Catering Staff with new contractor over coming days to 
ensure that they have every opportunity for redeployment. 
Club Management would also like to take this opportunity to thank all Catering staff for their 
commitment to Tura Beach Country Club. 

I am aware that there will be Members that will agree or disagree with this important decision; 
however a decision has been made based on a very ‘detailed’ operational investigation to improve 
services and profitability of the Club. 

On behalf of Club Management I wish to thank you in advance for your continued support of the Club 
which Management believe will be exciting moving forward. 

Don Field 

General Manager/Company Secretary 


